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Data District 8t grade gth 10t | 11t 12t
Indicators Data recruitment
35 students | 35/40 30 30 30

More DC 15 AA
and online | 5 more stayed in
the program

At Risk %

Econ Dis %

1000
(40-50)130 ECHS
(30) PTECH
Outcomes for today:
1. Provide opportunities for the ECHS leadership to review areas of the blueprint that are
progressing as well as areas that are challenging.
2. Clarify and provide support to areas of the ECHS blueprint implementation
3. Provide a clear plan for implementing the ECHS blueprint for the new school year (2022-
2023).

1. Follow-up topics:

o Ensure on-going communication is in place between to the two colleges in both
the ECHS and PTECH programs

o The principal will be more hands on with the overall planning for the ECHS
program: now transitioning with Sara Stewart

o Focus on a strong recruitment plan for both programs and communicate
opportunities for students

o Follow-up on narratives for the Designation Application process and work with
the district leadership to submit assurance documents to IHE

o Work with the Leadership Team to create a clear understanding of both
programs to all stakeholders

2. Campus ECHS Self-Assessment
4. Required on-line product development
5. Sustainability Planning and Next Steps

Benchmark 5: Academic Rigor and Readiness
e TSIA campus plan for success, including academic preparation classes, academic
interventions, data review practices
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e CCRSM Coach will resource TSIA links and any other TSIA discussion

Benchmark 2: Partnership Agreement

e Discuss Partnership Agreement with IHE

Benchmark 3: P-16 Leadership Initiatives

e Discuss the long-term strategic priorities for the ECHS program at Memorial ECHS

Starting strong for 22-23

Provided Resource

Continue to focus on the TSI plan and
get students ready for college courses.
Use Advising Plans with students (IHE
Liaison and Counselor)

Continue to work on the recruitment
plan to reach goals

Enhance the Summer Bridge program
every year to include AVID strategies
(focus this year was writing,
collaboration and organization)

The master schedule is already in place
for next year

Transition with the new ECHS Vice
Principal to understand the ECHS
blueprint

e https://tea.texas.gov/academics/college-career-and-
military-prep/texas-college-and-career-readiness-
school-models-ccrsm
This TEA website will provide information important
data documents for ECHS such as PEIMS indicator
reporting and data documentation for 21-22
designation calculation.

Liz Melson 210 288-1736

2022 Leadership Summit Registration
Now Open!

We are excited to announce that registration for the 2022
CCRSM Leadership Summit is now open! This year's
Leadership Summit is a hybrid format, with in-person
sessions in San Antonio and virtual sessions available to all
registrants. We are focusing on one CCRSM model each day:
ECHS on June 13th, P-TECH on June 14th and T-STEM on June
15th. Our keynote speaker this year is Paula Dofat, Executive
Director of Strategic Planning & Marketing at Central
Scholarship, motivational speaker, and award-winning college
counselor.

Visit our Summit website at https://www.ccrsm-leadership-
summit.com/ to register, view session schedules, get travel
information and reference FAQs. For those traveling, please
note that hotel booking deadlines are coming up soon. Please
see travel page for details. We look forward to seeing
everyone!

Alamo Colleges DC Conference is on June 16
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Name

Title & Organization

Signature

Miguel Elizondo

Principal

In attendance through Zoom

Chriselba Balzadua

District Leadership

Sara Stewart
sara.stewart@eisd.net

ECHS Assistant Principal

In attendance through Zoom

T. Fisher

Counselor

In attendance through Zoom

Fernando Acevedo

Palo Alto College

Dr. Karlene Fenton

Director of High School Programs
St. Philip’s

Liz Melson

CCRSM Coach

Zoom Facilitator

Sara Mann

Alamo District College Leader

Samantha Gallegos

Alamo District College Leader




